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e Modernize Eligibility and Enrollment services; create
a self-service environment to improve service
quality and reduce costs

e Create a business framework where new functions
can easily be added

e |everage existing systems that work well

e Recognize that social service Bolicy and workflow
are dynamic; need to be flexible

e Reduce paperwork through automation

e Fight fraud and abuse with modern citizen
identification tools
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Early Success - CommonHelp ~

/= Virginia CommonHelp - Windows Internet Explorer.
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CommonHelp is the central, easy way to
apply for and get help with assistance in
Virginia.
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e Governance

e Program Management

e Strategic Planning

e VITA Project Management
e Data Standards

e Data Stewardship

e Security
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HHR Program

Secretaries

William A. Hazel Jr, MD

Secretary of Health and Human Resources and HIT/MITA
Program Sponsor

Jim Duffey

Secretary of Technology

Agency Heads

Samuel A. Nixon Jr.

Chief Information Officer of the Commonwealth

Cindi Jones

Department of Medical Assistance Services Agency Head

Martin D. Brown

Department of Social Services Agency Head

Richard D. Holcomb

Department of Motor Vehicles Commissioner

Richard F. Sliwoski, P.E.

Department of General Services Director




DSS EDSP

Program Directors:
Skip Steinhauser

Dottie Wells

Program Managers:
Deborah VYaughn
Kewin Platea
Projects:

Modernization of
WacCMs
TBD

External Rules
Engine
Development
Jeanne Rock

Management

Irmaging System
(DMIS)

dy Wiseman

Customer Portal
Enhancerments
Gloria Walker

IT Advisor: Mike Wirth

eHHR Program

Program and Project Relationships During Implementation

eHHR Program Oversight Committee
(POC) chair: Sec. Hazel

eHHR Program Director: Dawvid Mix
I

eHHR Program

eHHR Program Manager: Larry Reed

Rhapsody
Connechvity

Birth Report
Intrfx (BRI}

Death Repart
Intrfx (DRI)

mimunization
FReport Intrfx

Projects:

(RC)
TED

DMAas Eligibility
Sys. Support
(DESS)
arrie McDermao

TEBD

Rhapsody
Connechvity -
Lab (RCL}
TED

TEBD

(IRI)

TED Elec. Lab

Reporting Intrfx
{ELRI)
TBD

Syndromic
Surveillance
Intrfx (S5I)
TED

DMV
Commonwealth
Authentication
Service {CAS)
Mike Farnswoaorth

VITA/MITA
Program Manager:
Lynne Jeffries

Projects:

Enterprise Data
Mat. (EDM}
Sean Weir

Swc. Oriented
Architecture
{S0oA)
Kelly Edwards




Health and Human Resources

Information Technology Strategic Plan

Office of the Governor

Agency Head
Work Profile and Performance Evaluation

Responsibilities Performance Measures Measurable Outcomes

Strategic and Operational Planning and Execution

Strategic Operations: Program Development, Impl tation, Management, and Monitoring
Advances the agency’s Strategic programs that are the main priorities the Governor, the Secretary and Agency.

Assures program/service development, implementation, management, and monitaring of HHR Secretariat priority
strategy initiatives and agency legacy/core initiatives so that agreed upon milestones, outcomes, and dates are
met or exceeded that are identified within the HHR Dashboard, Virginia Performs, and all HHR approved
strategic plans and internal project planning documents.

For the 2012 - 2014 Biennium
T

Commonwealth of Virginia

Prepare to Implement Develop and pilot a Customer Portal that Child Day Care Automation
Health System Reform in allows easy access to application for public | project completed on time and on
2014: assistance programs including Child Care, budget.

TANF, SNAP, [IHEAR & Medicaid.
Customer portal project completed
Update local departments of social services | ontime and on budget.

(LDSS) and public on option for health care
available in 2011 {i.e. high risk pool).

Deploy agency assets in full support of
Virginia's System Reform initiative.




eHHR Program

oG
BT
& gy R
b, i | S n
B | i
R i L e
e .1'1” .
R ¢ f’ Wi

e New office created to facilitate eHHR
e Leverage B-O-B VITA services

e Technology hosting

e Infrastructure Security

e Center of Excellence — SOA

e Center of Excellence - EDM/Data
Stewardship
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The Need

Identified by the Appropriations Act 2009, Chapter 879
Prioritized Data Standards for Seven Business Areas

Type of Data Standard Number Adopted
COV Internal Data Standard 2
COV Data Standard - Consistent with External 1
External Data Standard (Health IT)* 99
Total Adopted (Since Oct. 2009) 102

*As of Feb. 2, 2012, an additional 25 new health IT external standards are in the
process of being adopted



eHHR Program

eHHR Enhanced Memorandum of Understanding (E-MOU)

WITNESSETH:

WHEREAS, the Secretaries of Health and Human Resources, Technology, and
Transportation desire to establish the eHHR Enhanced Memorandum of Understanding ("E-MOU")
with the goal of enhancing the oversight, security and compliance that Data Standards and effective
Data Stewardship are applied to Data Transmitted across participating agencies (hereinafter

referred to individually as "Participant” and collectively as “Participants”) for the benefit of the
Commonwealth of Virginia and individuals participating in programs operated by agencies under

these Secretariats;

WHEREAS, the Participants desire to electronically Transmit, on their own behalf or on
behalf of their Participant Users, Data among Participants using the Performance and Service
Specifications, as set forth below;
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e Physical hosting and network security enforced
by VITA. Intrusion Prevention, Intrusion
Detection, Anti-Virus and Anti-Malware services

e Secure, N-tier web applications, SSL encrypted
in-flight; data encrypted at rest

e Detailed audit logging supported - from
environments through application services

e |Leveraging CAS for citizen authentication for all
web applications

e (Goal is to be NIST level 2 compliant

o Utilizing EDM and DMV reference data to
accurately (automatically) identify citizens

e Role based security controls access to data tie
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e Multi-level leadership

e Solid PMO

e It's not just technology

e Concurrent work streams
e Education

e Build partnerships
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Data Stewardship - Identify
Legislative/Statutory

Changes Needed
8/3/12 4/1/13
|

VDH birth/death registry
and State Lab Integrated

Statewide HIE Optional HBE - Enrollment

(ConnectVirginia) sharing Start R
with Commercial Org 10/1/13 Phase 2 Eligibility
10/12/12 Modernization - Integrate

Medicaid Expansion
Enrollment Start

remaining Medicaid edits
4/14/14

| | |
&

Start
Sun 1/1/12 ‘ ‘
Customer Portal Phase 1 ‘ Phase 1 Eligibility
Complete ‘ \ Modernization - MAGI
3/10/12 9/10/13

Commdnwealth Medicaid Expansion

Customer Portal Phase 2

Phase 4 Eligibility Continue
Wrap-up
12/31/14

Finish
Wed 12/31/14

Phase 3 Eligibility
Modernization - Start

Authentication Services | Coverage Starts . )
Complete Complete ‘ 1/1/14 retiring other benefit
6/18/12 1113 systems (Childcare, LIHEAP,
SNAP, TANF)
8/4/14

Commonwealth ESB and
HBE development starts ConnectVirginia HIE

(conditional)
10/22/12

connected real-time
4/22/13
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e Patient’s in surgery but improving
e Incredibly tight timeline

e Still many pitfalls that will require creative
solutions and diligent management to
mitigate
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For reference — the HHR IT Strategic Plan can be found at:
http://www.dmas.virginia.gov/Content pgs/mita-ovrw.aspx
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